Minutes of LICA Executive Board Meeting 4/4/81%

A meeting of the Executive Board of the Long isiand Computer
Association was held at Mark Zelger's apartment on 4 Aprii, 1981,
The meeting was called to order at 10:00 AM.  with The following
pecpie present:

Mark Zetger - Pres{dent

Dave Minott = Vice Presidant
Hans Napfei - Gf%{cervaf-Larga
Al Stone - Stack editor

Augie Schwab - Chairman of 8080/5-100
Spacial interest Group
Harvey Fishman - Secretary.

The President openad +he meeting with a presentation of the
Treasurer’s report, The status of the tressury as of 4/4/81 {s:

Cash on Hand - $1042,48
Due from Hardware course - 5 62,08
Subtotai $1104,54

We have received $835,00 in member's dues since the beginning of
the year, Al Stone then told ‘us +hat he had received $40,00 in

additional dues “that he will forward to  fhe “freasurer, This
makes the Treasury baiance:

Additionai dues - 3 40,00

Totsl $1144 .54

The President then Informed the board that he had  been
informed by +the Immediate past president that The papars. of
incorporation for the Long Island Computer Association had- . been
approved and that we wers now a corporation, A discussion of
what that mesnt followsed but 1T was decided *hat no -valid
conciusions could be reached until we received the  papers, The
Secretary was assigned +he fask of getting the papers from the
tmmediate past president,

The Builetin Board was the next item of discussion, The
Vice President (who Is the hardwars manager of the Bulletin
Board) reported on the activity on the board, A discussion was
then heid as to whether +he cjub should purchase a new disk cont-
rolier card for +the Bulletin Board, This would Increase *the
spsed of response of the system and enable us +o go to double
density, Double density operation wouid enable us To greatiy en~
hance the downloading function and inciude checksummed Transfer
of fiies using the Ward Christensen/Mark Zelger oprotocols, A
motion was made that the President, at his discretion, present to
the generai membership, for vote, a proposal for the purchase of
a2 new disk controller at s cost. not excesding $450,00 (the
$187,00 remaining in +he previously aliccated Bullettn Board cap-
{tal fund to be appifed +o +his purchase), A vote was heid, and
the motion was carried, A discussion of other future software
anhancements of the bulletin board was then heild,

The next item of business was a dizcussion ot the Stack,
The editor informed the board that the format would be changed +o
2 ‘two column presentation with titty characters In sach oojumn,
The +wo column page wouid be photo-reduced +o 8, 5x1} inches,
This was being done to enhance downloading via the bulletin board
to those members who did not have 80 column terminals and to save
on  postage expenses,  The board agresd that both of these ends
were highly dasireable,

The final item of business was = discussion of the constit-
tution and bylaws of +he club and what changes needed to be made
to  bring these documents into conformance with the way the club
was sctualiy being operated, Coples of the present and proposed
changed documents are appended hereto,



CONSTITUTION
Article I - Ceneral

This society shall be known as the Long Island Computer
Association (LICA), hereinafter referred to as the Association.
This document is adopted as its founding constitution. The
Association shall be a non-profit organization. Its purposes
shall be to promote interest in the design and use of data
processing and computing systems, regardless of size, among
persons of such common interest in the greater Long Island area.

The Association shall conduct programs and activities and shall

provide a forum for the exchange of information and ideas
directed towards securing for its members the benefits of such
common association.

Article II - By-Laws

1. The Association shall adopt a set of By-Laws for the purpose
of governing all its operations.

2. The By-Laws and amendments thereto shall be adopted by a
two-thirds majority of persons voting at a General Meeting,
provided that a guorum exists at the time of such vote, and that
all members have Dbeen advised of the ©proposed adoption. The
membership advisement requirements. shall be satisfied by
distributing copies of the proposed adoption to either (1) all
members attending the regular General Meeting preceding the
meeting at which the vote is to be held, or (2) all members of
the Association by mail sent at least ten calendar days in
advance of the proposed vote.

3. It shall be the duty of the president to enforce the By-Laws
of the Association.

Article III - Membership

1. Membership is open to all persons interested in furthering
the purposes of the Association as stated in Article 1I.

2. Membership shall be subject to revocation for non-payment of
dues or other just cause according to procedures specified in the
By-Laws. Any person whose membership has been revoked for just
cause shall receive a pro-rated refund of any regular dues he may
have paid.

Article IV - Dues

1. Regular (annual) dues or special dues assessments may be
levied by the membership upon themselves in accordance with pro-
cedures set forth in the By-Laws.

2. The Executive Board shall have the power to waive the pay-
ment of dues for such persons as it deems is in the interest of
the Association.



§ Article V - EBxecutive Board

1. The regular business of the Association shall be conducted
by the Executive Board. The Executive Board shall consist
of nine officers: the President, the Executive Vice
President, the Publications Vice President, the Treasurer,
~the Secretary, and four Officers-at-Large, and the
immediate past President. The responsibilities and
authority of the Officers set forth in this Article shall
not Dbe exclusive of any responsibilities or authority
of Officers specified elsewhere in this Constitution or in
the By-Laws.

2. The duties of the Officers shall be as follows:
The President shall govern the operation of the Association;
preside at all meetings; conduct the same in accordance with
this Constitution and the By-Laws; decide all guestions of
order ; and execute the other customary duties of the office
of President.

The Executive Vice President shall conduct meetings in the
absence of the President. He shall also assist the President
in governing the operations of the Association and may act
in the place of the President with his concurrence.

The Publications Vice President shall be responsible for the
printing and mailing of all official publications authorized
by the Executive Board as well as notices of General
Meetings communicated to him by the Secretary.

The Treasurer shall maintain all Association monies in an
appropiate bank account; disburse monies authorized by the
President or by the Executive Board 1in accordance with
limits specified in the By-Laws; present a financial report
at each General Meeting; and allow any Officer of the
Association to inspect all financial records upon reasonable
notification. In no event shall the Treasurer disburse
monies other than in accordance with the By-Laws.

The Secretary shall keep minutes of each meeting; maintain a
current copy of this Constitution, the By-Laws, and the mem-
bership 1list; conduct the regular correspondence of the
Association; and advise the Publications Vice President of
meeting and other notices required to be sent to members.

The Officers-at-Large and the immediate past President sghall
attend meetings of the Executive Board and represent the
interests of the members of the Association.

3. Eligibility: ‘
No person shall be eligible for election as an Officer of
the Association who stands to financially benefit from his
service as an officer. The immediate past President shall
serve as an officer of the Association for a period of one
year following the end of his term as President.



Article VI ~ Meetings

Regular and special General Mestings shall be scheduled by
the Executive Board; however, no fewer than four regular
General Meetings shall be held in each calendar year. 2All
members shall receive written notice of General Meetings
mailed at least ten calendar days in advance of such
meetings. fTwenty percent o¢f the membership of the
Association shall constitute a gquorum; no formal business
shall be conducted without a quorum. No proxies shall be
honored. '

Executive Board meetings shall be called by the President.
Reasonable notice shall be given to all officers. A quorum
shall be constituted by the President and three other
Officers, or by the Executive Vice President and four other
Officers. ‘

Article VII - Elections

10

All Cfficers of the Association shall be elected for a term
of one vear. Regular elections shall be held at the first
regular Ceneral Meeting of the calendar year in accordance
with procedures adopted by the Executive Board, Election
shall Dbe by secret ballot if so reguested by any member
present. Nomination shall not be denied to any member
submitting & nominating petition signed by himself and
five other members of the Association. Such petition must
be submitted to the Secretary at least ten days priocr to
the election meeting. O0fficers shall be elected by a simple
plurality, and shall assume their office immediately upon
election,

Recall 9procedure: A recall petition signed by at least ten
memnbers of the Association must be submitted to the
Secretary {or the President in the case where recall of
the Secretary 1is reguested). The Secretary ( or the
President)shall then cause such petition to be announced in
the notice for the next regular General Meeting; provided
that sufficient time 1s allowed for the publication
deadline. 1In no event shall the announcement of the
petition be delayed for more than two regular General
Meetings. The recall vote must cour  at the meeting
following the announcement of the petition. A two-thirds
majority of those persons voting shall be necessary for the
enactment of the recall petition.

Vacancies shall be filled by appointment by the President
with the approval of a majority of the remaining
Executive Board., Officers so appointed shall serve only
until the next regular election.

Article VIII - Adoption and Amendment

This Constitution and amendments thereto shall be adopted by

three-fourths majority of those persons voting at a

General Meeting. Notification reguirements shall be the same
as those specified for the By-Laws in Article II, section 2
of this Constitution,.



BY-LAWS
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1. PZwSQQ”ﬁE?G new members may be charged an initiation fee in
addition to regulay dues. The Amount of ch fee, 1if any, shall
be set by the Executive Board and become effective upon approval
by a majority of persons voting at a re r General Meeting.

o

II1i. The Secretary shall have the power to remove from the
membexshiy list and the newsletter mailing list, without notice,
the name of any pefson whose dues are in arrears for more than
two ‘months. Persons whose memberships have expired may avoid
paying any initiation fee by renewing their membership
retroactive to the date on which such membership expired. Such
retﬁoactiwm renewal shall entitle that member to back coples of
the newsletter, subject to availability.

v, The membership of any pe rson may be revoked for just cause

upon  recommendation of f%e Executive Saazé and approval by two-
thirds of those persons vot ing at a fﬂgular General Meeting.
Notice of such proposed action must be given in writing to the
member involved, and shall a§geav ir the announcement of the
meeting at which the proposed action is to be voted upon. Such
notices shall be mailed no less than ten days before the meeting.

V. ° The President (and, when applicable, the Executive Vice
President) shall be guided by Robert's Rules of Order in  his
conduct of all meetings.

VI, The financial affairs of the Association shall be conducted
by the Executive Board. The Treasurer shall disburse monieg for
expenditures authorized by the Executive Board provided that no
single expenditure exceeds $100.00 and further provided that at
least $100.¢0¢ remains in the treasury after such expenditure.
Expenditutres exceeding the above limits may Dbe authorized by the
Executive Board, and the Treasurer shall disburse said monies
after such expenditure is approved by the membership at a General
Meeting.

Vil. The President shall maintain a ?@ia@ﬁ&; im%rgéncy Fund to
meet unanticipated financial reguirement and may make
expenditures from this fund without +the a@@rSVai of the Executive
Board, The Treasurer shall reimburse the ©President for
expenditures made from his BEmergency Fund Czuvzdeé that the sum
of all such expenditures during the period from one General
Meeting to the next does not exceed $50.00. ALl expenditures
made from the President's Emergency Fund shall be reported at
the following Executive Board and regular General Meetings,



Proposed constitutional changes:
r le V - Executive Board

L. The regular business of the Association shall be conducted
by the Executive Board. The Executive Board shall consist of the
following: the President, the Vice President, the Treasurer, the.
Secretary, the current Stack editor, the special interest group
chairmen as recognized in the By-Laws, and the immediate past
President. The responsibilities and authority of the Officers set
forth in this Article shall not be exclusive of any
responsibilities oxr authority of Officers specified elsewhere in
this Constitution or in the By-Laws.

2. The duties of the Officers shall be as follows:

The President shall govern the operation of the Association:
preside at all meetings; conduct the same in accordance with this
Constitution and the By-Laws; decide all questions of order; and
execute the other customary duties of the office of President.

. The Vice President shall conduct meetings in the absence of the
President. He shall also assist the President in governing the
operations of the Association and may act in the place of the
President with his concurrence.

The Treasurer shall maintain all Association wmonies in an
appropiate bank account; disburse monies authorized by the
President or by the Executive Board in accordance with limits
specified in the By-~Laws; present a financial report at each
General Meeting; and allow any Officer of the Association to
inspect all financial records upon reasonable notification. 1In
no event shall the Treasurer disburse monies other than in
accordance with the By-Laws.

The Secretary shall keep minutes of each meeting; maintain a
current Copy of this Constitution, the By-Laws, and the
membership 1list; conduct the regular correspondence of the
Association; and advise the Stack editor of meeting and other
notices required to be sent to members.

The special interest groupchairmen and the immediate past
President shall attend meetings of the Executive Board and
represent the interests of the members of the Association.

3. Eligibility: No person shall be eligible for election as an
Officer of the Association who stands to financially benefit
from his service as an officer. The immediate past President
shall serve as an officer of the Association for a period of
cne year following the end of his term as President.

Article VI - Meetings
1. Regular and special General Meetings shall be scheduled by
the Executive Board; however, no fewer than four regular General
Meetings shall be held in each calendar year. All members shall
receive written notice of General Meetings mailed at least ten
calendar days in advance of such meetings. Twenty percent of the
membership of the Association shall constitute a quorum; no
formal business shall be conducted without a quorum. No proxies
shall be honored.
BY-~LAWS

V. The President (and, when applicable, the Vice President)
shall be guided by Robert's Rules of Order in his conduct of all
meetings. The President may supersede Robert's Rules of Order at
his discretion.



	001.pdf
	002.pdf
	003.pdf
	004.pdf
	005.pdf
	006.pdf
	007.pdf
	008.pdf
	009.pdf
	010.pdf
	011.pdf
	012.pdf
	013.pdf
	014.pdf
	015.pdf
	016.pdf
	017.pdf
	018.pdf
	019.pdf
	020.pdf
	021.pdf
	022.pdf
	023.pdf
	024.pdf
	025.pdf
	026.pdf
	027.pdf
	028.pdf
	029.pdf
	030.pdf
	031.pdf
	032.pdf
	033.pdf
	034.pdf
	035.pdf
	036.pdf
	037.pdf
	038.pdf
	039.pdf
	040.pdf
	041.pdf
	042.pdf
	043.pdf
	044.pdf
	045.pdf
	046.pdf
	047.pdf
	048.pdf
	049.pdf
	050.pdf
	051.pdf
	052.pdf
	053.pdf
	054.pdf
	055.pdf
	056.pdf
	057.pdf
	058.pdf
	059.pdf
	060.pdf
	061.pdf
	062.pdf
	063.pdf
	064.pdf
	065.pdf
	066.pdf
	067.pdf
	068.pdf
	069.pdf
	070.pdf
	071.pdf
	072.pdf
	073.pdf
	074.pdf
	075.pdf
	076.pdf
	077.pdf
	078.pdf
	079.pdf
	080.pdf
	081.pdf
	082.pdf
	083.pdf
	084.pdf
	085.pdf
	086.pdf
	087.pdf
	088.pdf
	089.pdf
	090.pdf
	091.pdf
	092.pdf
	093.pdf
	094.pdf
	095.pdf
	096.pdf
	097.pdf
	098.pdf
	099.pdf
	100.pdf
	101.pdf
	102.pdf
	103.pdf
	104.pdf
	105.pdf
	106.pdf
	107.pdf
	108.pdf
	109.pdf
	110.pdf
	111.pdf
	112.pdf
	113.pdf
	114.pdf
	115.pdf
	116.pdf
	117.pdf
	118.pdf
	119.pdf
	120.pdf
	121.pdf
	122.pdf
	123.pdf
	124.pdf
	125.pdf
	126.pdf
	127.pdf
	128.pdf
	129.pdf
	130.pdf
	131.pdf
	132.pdf
	133.pdf
	134.pdf
	135.pdf
	136.pdf
	137.pdf
	138.pdf
	139.pdf
	140.pdf
	141.pdf
	142.pdf
	143.pdf
	144.pdf
	145.pdf
	146.pdf
	147.pdf
	148.pdf
	149.pdf
	150.pdf
	151.pdf
	152.pdf
	153.pdf
	154.pdf
	155.pdf
	156.pdf
	157.pdf
	158.pdf
	159.pdf
	160.pdf
	161.pdf
	162.pdf
	163.pdf
	164.pdf
	165.pdf
	166.pdf



